GUERNSEY AI SPRINT 2026
Communications & Marketing Support - Project Brief
1 October – 12 November 2026  |  Guernsey Chamber of Commerce, in partnership with the G8 Industry Bodies

1. Background
The Guernsey AI Sprint 2026 is a multi-week, island-wide programme designed to drive practical AI adoption across every part of Guernsey's economy. Running from 1 October to 12 November 2026, the Sprint is coordinated by the Chamber of Commerce in partnership with the G8 Industry Bodies, with support from sponsors, tech partners and Innovate Guernsey.
The programme includes a launch event, workshops and hands-on sessions, panel discussions, fireside chats, hackathons, webinars, networking events, and a closing event at the Chamber Gala Dinner. It is aimed at business leaders, employees at all levels, SME owners, charities  AI startups, and the wider community.
The Sprint needs strong, sustained communications and marketing support to land its ambition: building curiosity and confidence in AI, generating local and international attention for Guernsey, and supporting partners and sponsors to deliver their commitments.
2. What we need help with
We are looking for comms and marketing support (an individual, a small team, or split roles) to cover the following areas across the life of the Sprint:
1. Social media content creation - producing shareable content (copy, graphics, short video) that G8 partners, sponsors and event hosts can post on their own channels using the All—In branding
1. Social media account management - running the Sprint's own social channels 
1. Media partner management - acting as the day-to-day point of contact for our media partner, coordinating coverage, interviews and press opportunities
1. Event write-ups - producing short reports, case studies or recap content after key events for use across partner channels (proposing 2 a week)
1. Partner comms templates - creating a reusable comms template per event type (e.g. workshop, panel, hackathon, webinar, community challenge) covering recommended activity before, during and after each event, for G8 partners and hosts to follow
1. Sponsor commitment delivery - supporting the team to deliver agreed sponsor benefits (branding, visibility) consistently across the programme
1. Design support - producing core visual assets for the Sprint (e.g. branding application, social templates, event graphics, signage) to keep output consistent across partners and channels
1. We are proposing capturing 2 events a week on video/photography to create social content – but will be guided by you the experts
1. We’ll also need help with an end of sprint success report/video comms

3. Audience
1. Business leaders and employees at all levels
1. SME owners across retail, hospitality, construction and other sectors
1. Charities and the third sector
1. Startups and the local tech ecosystem
1. The wider Guernsey community
1. Local and international media and industry observers
4. Budget and resourcing
We would welcome responses with a proposed budget for this activity and would hope that this may be supplemented by in-kind contributions where possible. We are open to proposals from a single provider covering the full scope, a small team, or split roles (for example, separate providers for social/content versus media relations versus design). Interested parties are welcome to set out how they would deliver across the scope, and to flag where additional activity/support could extend what's deliverable within that budget.
5. Timeline
	Milestone
	Target

	Expressions of interest due
	23rd July

	Provider(s) confirmed
	Shortly after EOI deadline to start August

	Programme launch
	1st September

	Sprint runs
	1 October – 12 November 2026


6. Who to contact
Please email into hello@ai-sprint.gg


