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GRIEF IN THE WORKPLACE

10 suggestions for team meetings

Here are some suggestions for issues to cover in team meetings. They can
help your team adjust and begin to heal from the present crisis.

1.Let your staff know management believes that employees are the
company's most valuable asset. Materials can be replaced; people can't.

2.Communicate that management doesn’t expect everyone to continue as
though nothing has happened. “We know this is a tough time and we don’t
expect everything to be business as usual.”

3.Back up your words by going easy on expectations when it comes to
performance metrics and reviews. With enough support things should return
to normal over time.

4.Give team members permission to take care of themselves. “It's okay to
take an extra minute or talk about how you feel”.

5.Normalize employees emotions. “You may be feeling some strong emotions
(scared, anxious, guilty, sad or angry). You may have a hard time focusing. It
might even affect your eating and sleeping. All of this is normal.”

6.Set up rumor control

A)Give the facts. This minimizes the effects of roumers and speculation
B)Designate a person to stay in touch with affected families so up-to-date
information can be passed on through management

C)Encourage team members to check with management if they hear
confusing rumor’s

7.Ask what your team members need most at this time. What do they need
now to feel safe again? Lisen to their suggestions and implement the ones
that are appropriate. Let them know that they matter to the company.

8.Let them know about “triggers.” There are unexpected events, sights or
sounds that remind them of the loss.

9.Give your staff the permission to go to the funeral if a death occurs. Let
them know its normal its normal if they don’t want to go to the funeral. You
may need get help from human resources if you need more coverage to
conduct business during the funeral.

10.Tell employers about their benefits with your company. Give them the
number to call, and the hours counsellors are available..... and what to do
when they are not!
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GRIEF IN THE WORKPLACE

Tips for supporting employees

Acknowledge - the most supportive thing you can do for an employee experiencing GLR feelings
is to acknowledge them. Try saying “I'm so sorry to hear about your loss”: “| appreciate how hard it
is not to be able to visit your loved one.” When it comes to GLR experiences, leaders don't need to
be experts; they just need to be present and acknowledge an employee’s emotions.

Care - Avoid any temptation to use any type of pep talk such as, “You'll feel better in a bit”; “|
know you'll get over this soon. “ It's not a leaders job to suggest how a person experiencing GLR
emotions will feel. The best coaching is to listen and try not to feel the urge to fix or give advice, as
that's not your role.

Ask - make it clear that is team members need any support, you're here for them. Follow up by
asking what you can do to help.

Be Yourself - Treat them like you normally do, so they feel comfortable. Its helpful if you can
relate an experience familiar to the employee in need. They'll appreciate you being authentic and
present.

Be Available - ensure that they know they can get easy access to you id they need to chat or if
they need anything to help them. This helps to remove any assumptions.

Check in - Check in regularly to see how they are doing, and ask, “Can | do anything to help?”

Review work plan - changing a few deadlines or expectations, perhaps offering a mental day of
rest or a few days off can be helpful, based of the employees situation. Ensure that they don't
need to worry about work, as you'll help them get through there GLR experience. Just listening
and ensuring priorities are aligned may be all the employees need. If they do need time off, create
a return to work plan that’s aligned to their needs.

Leverage Resources - Recommend contacting an employee and family assistance program
representative, as well as any other programs your organization has in place to support grief.
Other suggestions may include online grief course that educates about the five stages of grief,
with tips on how to cope and move through the grieving process in a healthy manner.
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https://youtu.be/Gd3mch2-Ye4
https://youtu.be/Gd3mch2-Ye4

