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• What is the Sustainable Business Initiative

• What is a Sustainable Business

• How you become a sustainable business

• How to convince the leadership of your business

• Some key terminology

• Avoiding Greenwash

• Environmental frameworks / EMS

• The top 3 sustainability challenges of Guernsey businesses

• Using hierarchies to make decisions

• Some business opportunities

• other local resources to help



To help 
Guernsey 

businesses 
become more 
sustainable…

…by inspiring 
and informing 
business and 
influencing 

government 
policy

Find the Sustainable Business Initiative on
Facebook, on LinkedIN, on the Chamber website 

https://www.facebook.com/groups/sustainablebusinessinitiative
https://www.linkedin.com/groups/13774081/
https://guernseychamber.com/


Rollo de Sausmarez
Initiative Co-lead 

A Sustainable Business



Further reading:
How your business can advance each of the UN SDGs

https://www.unglobalcompact.org/sdgs/17-global-goals
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The First 2 Steps



1. DECIDE TO ACT
Change won’t happen until a decision is made so make the case quick!

The Chapter Zero free tool kit is 
aimed at senior executives and 
board directors to help boards to 
hold informed and strategic 
discussions and respond effectively 
to the climate change challenge

Convince leadership:

Further reading:

Download Toolkit

Visit the website

Show there’s an established route:

The Board Toolkit provides leadership with a five step 

process to protect enterprise value by minimising 

emissions and adapting to the impacts of climate change. 

It will enable non-executive directors to identify and 

respond to climate-related risks and opportunities.

https://www.chapterzero.org.uk/wp-content/uploads/2021/09/Chapter-Zero-Board-Toolkit-2020.pdf
https://www.chapterzero.org.uk/


Beyond the obvious reasons, why act?

ATTRACT 

& KEEP TALENT

The main priority for 86% of 

millennials to work for an 

ethical and responsible 

business

AMBITION

An ambitious business 

inspires ambitious and 

committed employees

REDUCED RISK

Sustainability gives a

better appreciation and 

understanding of long-term 

risk 

GROWTH

It attracts customers, 

investments and new 

business: Consumers now 

demand it.

ETHICS

It’s the right thing to do

RELEVANCE

Mark Carney: “Companies 

that don’t adapt will go 

bankrupt without question”

REGULATION

Its already starting to kick 

in…and there’s only more 

to come

SAVINGS

You will identify waste and 

that will lead to increased 

efficiency and ultimately 

reduced costs

INNOVATION

The need to transition to 

the green economy will be a 

huge driver of innovation 



2. APPOINT A CHAMPION
Things only happen when it’s someone’s job, so make it someone’s job!

• Is there someone (or ideally a number of someones) who is (or are) 
already passionate about this?

• Define the scope of their work – is it realistic that this is purely just 
more work on top of business as normal?

• How can you support them?

• Formally allocating time to the process

• Changing your business strategy (and communicating that 
change)

• Making  it part of everyone’s KPIs/objectives

• Having a director in charge of it

• Making it an agenda item at all board meetings

• Investigating external resource as appropriate

• Empowering them by being seen to act on their proposals

Further reading:

Engaging employees to create a sustainable business

The Sustainability Champion’s Guidebook

https://ssir.org/articles/entry/engaging_employees_to_create_a_sustainable_business
https://www.amazon.co.uk/dp/B005V5TF96/ref=dp-kindle-redirect?_encoding=UTF8&btkr=1
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Some Useful Definitions



Key Terminology: Sustainability and the UN SDGS

"Sustainable development is 
development that meets the 
needs of the present without 
compromising the ability of 
future generations to meet 
their own needs."

Further reading:
How your business can advance each of the UN SDGs

https://www.unglobalcompact.org/sdgs/17-global-goals


• Scope 1 emissions - Building 
onsite energy use (e.g., space 
heating), Building refrigerants, 
Company Vehicles Fuel consumed 
by owned and leased vehicles

• Scope 2 emissions - Purchased 
electricity, steam, heating & 
cooling for own use

• Scope 3 emissions - Purchased 
Goods and Services, Capital 
goods, Upstream and 
Downstream Transportation & 
Distribution, Business Travel (incl. 
Remote Working), Employee 
Commuting, Leased Assets, Waste 
Generated in Operations, 
Investments

Key Terminology: Emission Scopes

Scope 1 – 3 emissions focus on direct and indirect impacts. They do not include lifecycle emissions 



This is the one 
that COP26 
talks about
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The 3rd Step: Frameworks



Greenwash 
What do you need to know to avoid the pitfalls?
Don’t do it!
• Don’t communicate false data or “hide” the real 

environmental performance of a business
• Don’t make claims about importance of environmental 

sustainability without supporting them with action
• Don’t selectively disclose or give a false impression of 

transparency

DO
1. Have an environmental sustainability policy and strategy 

with goals and targets, 
2. Maintain an action plan of realistic environmental 

sustainability tasks and initiatives to reduce a 
businesses’ environmental impacts and improve 
performance

3. Ensure a feedback loop to validate the continuous 
improvement in environmental performance against the 
direction of travel aspired to by the business.

4. Document your progress



Start your 
environmental 
sustainability 
framework journey

3. APPLY A FRAMEWORK



Which Framework?
Its not a case of one size fits all

Considerations:

● Geographic location 

● Industry specific

● Stakeholder drivers 

● Business aspirations 

● Budget considerations

27th

JAN 

We can help:
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The Guernsey Context
(& some useful hierarchies)



Guernsey Context
Tackling the top 3 issues in our annual 400,000 tons of C02e (in scope 1)

COMMERCIAL & DOMESTIC 
COMBUSTION

• Reduce your energy demand

• Invest in energy efficiency e.g. 
insulation, appliances

• Convert to electric heating & 
cooling

Source: Guernsey Annual Greenhouse Gas Bulletin 2019 (12th March 2021)

Nb On-island power generation is biggest contributor in 2019, but in 2020 it comes from France and 93% renewable

WASTE

• Do a waste audit

• What can be prevented at 
source?

• What can be reduced?

• Optimise recycling through 
separation

• Focus on food waste (& coffee 
grounds)

TRANSPORT 

• What can you reduce or do 
differently?

• Do a Travel Plan to reduce solo 
car commutes

• Incentivise & facilitate active 
travel

• Optimise & decarbonise your 
fleet

https://www.gov.gg/CHttpHandler.ashx?id=137069&p=0


Transport Hierarchy
Use this to prioritise alternatives



Emissions Hierarchy
Use this to prioritise interventions around energy



Waste Hierarchy
Use this to prioritise how you deal with waste creation



Beyond scope 1, what else is important?
It’s different for different businesses.

Finance/Professional 
Services

• Off-island 
transportation 

Further reading:
SASB Directors Report: Sustainability issues most likely to 
impact financial performance of 77 industries

Retailers

• Lighting/ energy 
efficiency

• Supply chain

Online Retailers

• Server location and 
power use

• Delivery 

Supermarkets

• Energy/Refrigeration

• Supply chain

• Food waste

• Packaging 

Hospitality

• Menu sustainability

• Food waste

• Deliveries

Construction

• Material 
sustainability

• Supply chain

• Waste

https://www.sasb.org/knowledge-hub/directors-guide-to-the-sasb-standards/
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With Change Comes 
Opportunity



Some opportunities for Guernsey 

Eco-Tourism Hydrogen
Green 

Finance

Bicycles 

& EVs

Micro-

Generation & 

Renewables

Sustainable 

Construction
Insulation ESG 

Services

Electric 

Boilers and 

Heat-pumps

Local 

Produce

Plant-

based 

Diets

Sustainable 

Infrastructure

Blue 

Carbon
Mari-

culture



www.guernseygreenforum.gg

Other local resources beyond the 
Sustainable Business Initiative:

http://www.guernseygreenforum.gg/
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Find us:
On Facebook, on LinkedIN, on the Chamber website 

Which is the right ESG framework for your business?
What are the key risks that need to be mitigated?
How do you get started?
We’ll work together to sort it out

Don’t miss this…

https://www.facebook.com/groups/sustainablebusinessinitiative
https://www.linkedin.com/groups/13774081/
https://guernseychamber.com/
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Thanks for coming!

Find the Sustainable Business Initiative… 
On Facebook, on LinkedIN, on the Chamber website 

https://www.facebook.com/groups/sustainablebusinessinitiative
https://www.linkedin.com/groups/13774081/
https://guernseychamber.com/




THE WORLD MAY NOT BE ABLE TO FULLY DECARBONISE BY 2050 SO ALL 
NATIONS WILL NEED TO ADD ADDITIONAL MEASURES TO BALANCE THE 
EQUATION


